
The Corporate Real Estate Manager 
as an 

Agent of Change
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What are the characteristics of the future 
successful Corporate Real Estate Manager?

What new skills and knowledge will 
Corporate Real Estate Managers need?

What activities will Corporate Real Estate 
Managers need to stop doing in order to 
focus on moving up the value chain?

What road blocks/obstacles will 
Corporate Real Estate Managers face?

What will be the Impact of on 
service providers?

•	 Acquisitions
•	 Dispositions
•	 Rent reviews
•	 Lease renewals
•	 Landlord & Tenant
•	 Account payables
•	 Lease management
•	 Project Management
•	 Facilities Management
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Just before Christmas, among all other invitations, the CoreNet UK 
Chapter Christmas Party features strongly.  We have had lunches at 
Bafta, the RAC and in pubs across London.  This year the small 
organising committee of Nick Winter, head of the Programmes 
Committee, Julia Moore and Jack Buckley decided on a change of 
timing  - from lunchtime to evening. 
 
Accordingly from about 6 o’clock onwards CoreNet members and 
guests were seen making their way to Ropemaker Street, near 
Finsbury Circus, to be warmly welcomed in Corney & Barrow’s City 
Point wine bar. 
 
Some 60 members were down to attend  - roughly a tenth of our UK 
membership which has now reached 650.  When your reporter left 
the party at about eight, things were still in full swing.    Other 
Chapter triumphs to celebrate in 2013 is yet another year of great 
meetings  - breakfast briefings and knowledge exchanges on a range 
of topics of serious interest to all CREs, awards events, a great 
Summer Party, and a fascinating walk round Piccadilly and Bond 
Street with Benedict O’Looney. On top of which we are told the UK 
economy is slowly recovering.   
 
Wishing all of you a very Happy Christmas and a very merry New 
Year.  Here’s to an even more successful 2014! 
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Cross out things you believe you will carry on doing/Add other things that you will stop
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Era’s of Outsourcing:

1st Generation   

2nd Generation

3rd Generation

Future  ?

Out-tasking of activity. Centralised 
real estate. 

Outsourcing of activity and staff, 
by region, by service line.

Integrated services to a single provider 
- regionally and/or globally.

Typical starting point No centralised control.


